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PANEL OUTLINE

1. Introduction

2. Why sustainable procurement /
3. What is sustainable procurement /

4. Foundations of a High impact program & Be /

5. Reflections and Questions
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ABOUT REEVE
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Tim Reeve Amanda Chouinard
President Senior Consultant &
CCSP Program Manager

Namrita Lamba
Senior Consultant

Emily Chin Lupita Ximena Sanchez
Consultant Consultant Junior Consultant
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OUR CLIENTS
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Why Sustainable Procurement
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GHG EMISSIONS »






APPROACH FOR SOLICITATIONS

QUALITY

4 I

BEST

__VALUE

SERVICE SUSTAINABILITY




Operations

Water security Waste

HIDDEN
IMPACT

Collusion & fraud Human health

Toxic exposure Living wages

Deforestation (limate change

v 9
Economic development
b §

Biodiversity

Supplier diversity Discrimination



4 PILLAR MODEL

FOUR PILLARS OF SUSTAINABLE PROCUREMENT

ENVIRONMENTAL INDIGENOUS SOCIAL ETHICAL
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SUSTAINABLE S,
DEVELOPMENT s ALS

DECENT WORK AND INDUSTRY, INNOVATION 1 0 REDUCED SUSTAINABIEG"ES 12 RESPONSIBLE
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AIDWHUNITES CONSUMPTION
ANDPRODUCTION

Eéa GO

13 cuwr 14 15 LF 16 PEACEusTc: | 47 PARTIERSHES
ACTION BELOW WATER ON LAND ANDSTRONG IR SUSTAINABLE

INSTITUTIUPS DEVELOPMENT
: @ GCOALS
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ENVIRONMENTAL PILLAR

13 onon

» Energy efficiency and GHG emissions reduction
» Waste reduction & circularity

e Pollution abatement for air, water, & land

» Ecosystems & biodiversity protection 1 5 LIFE 1 4 LIFE
ON LAND BELOW WATER

 Healthier environment
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SOCIAL PILLAR

. . NO DECENT WORK AND
Employment for equity-seeking groups POVERTY ECONOMIC GROWTH

Promoting equity, diversity, and inclusion e o o O M
J @0
et | 4

Local economic opportunity I

Supplier diversity

1 REDUCED GENDER
INEQUALITIES EQUALITY

A

« Skills and training

 Fair and living wage 4 = }

A 4
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INDIGENOUS PILLAR

GOOD HEALTH DEGENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

Indigenous economic opportunities

Partnerships for reconciliation . m

Contracting and sub-contracting

« Employment of Indigenous peoples 1 REDUCED 1 PARTNERSHIPS
INEQUALITIES FOR THE GOALS
* Training and skills upgrade opportunities P
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ETHICAL PILLAR

1 RESPONSIBLE DECENT WORK AND
CONSUMPTION ECONOMIC GROWTH

* Human rights
AND PRODUCTION

« Working conditions
* No forced labour

« Safety

GOOD HEALTH 16 PEACE, JUSTICE
AND WELL-BEING AND STRONG
 Health and Wellness INSTITUTIONS

(L4
‘e
-

v ¥

reeve 20

CONSULTING



ENABLING STRATEGY

PARLIAMENTARY PLAN &

A

SUSTAINABILITY PRIORITIES

Climate Action Equity, Diversity Indigenous Fair Labour &
& Circularity & Inclusion Reconciliation Human Rights

SUSTAINABLE PROCUREMENT
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SUSTAINABILITY IN BIDS's

Supplier
Leadership Practices

Supplier

. Level
Good / Service Product/

Sustainability Requirements Service
(Mandatory & Desired) Level

Minimum Ethical Standards
(Human Rights / Health & Safety)
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Foundations of a High-Impact Program & Best Practices




BEST PRACTICE FRAMEWORK
Y
- (3.3
b] li‘.:J )

STRATEGY & CODE OF PROCUREMENT TRAINING & SUPPLIER
ACTION PLAN CONDUCT PROCEDURES COMMUNICATIONS ENGAGEMENT

©

STAFFING & MEASUREMENT LEADERSHIP &
RESOURCES HIPO LIST & REPORTING COLLABORATION
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WHAT IS AHIPO LIST?
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A targeted list of products, services or projects that
are deemed to have a high sustainability risk for
the organization, or categories that are deemed to
have highly positive or easy to achieve

sustainability impacts.

25



EXAMPLE HIPO LIST

Electronic office equipment ... Office Furniture
i=h BT

IT Software providers Cleaning supplies/custodial services
mr .

Professional services Catering/event services
Ly P4

N . . .

Fleet Services Construction/ renovation Services

o -
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SCALED FOR SPENDING LEVELS

y

Renovation/

construction
Tenders & Projects

RFP’s

Low-value &
P-cards
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REEVE'S SP APPROACH

Bid
Solicitatio Working
N with
Processe Suppliers
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SUSTAINABLE PRODUCTS & SERVICES
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THE ULTIMATE WIN-WIN-WIN

MARKET SUSTAINABLE
DEVELOPMENT DEVELOPMENT
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/
PUBLIC & STUDENT

PERCEPTION

ENGAGED
EMPLOYEES

od»

/ N
RISK REDUCTION BENEFITS FINACIAL ROI
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A member-based network of
Canadian public-sector institutions
who meet virtually to network,
share information, and co-create
tools to integrate sustainability
into their purchasing.

All our clients benefit from cross
learning opportunities and industry
best practices through the CCSP
member network.

CANADIAN

COLLABORATION
FOR SUSTAINABLE

PROCUREMENT



CONTACT US

For inquires in English
N tim@reeveconsulting.com

‘. Tim Reeve: 604-763-6829

:l www.reeveconsulting.com

ySgr inquires in Spanish

ximena@reeveconsulting.co CONSULTING
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